
Arapahoe Charter School 
Board of Directors Special Called Meeting

May 22, 2013
Members present: Sherry Reeves – Chair, June Hardison, Emily Harper, Yvonne Hardison, Tina Lynch, Tim 

Murray, Jennie Adams
Members not present: Gordon Carberry, Curtis Ormond
Also present: Chris Watson, Brian Gatchel

I. Administration
• Chairperson Reeves called the meeting to order at 6:35.

Motion Tim Murray  moved to approve the Agenda.
2nd  Emily Harper  Passed unanimously

Motion Tim Murray   moved to approve the Consent Agenda consisting of Regularly
Scheduled meeting minutes from May 9, 2013.

2nd  Emily Harper  Passed unanimously

Motion June Hardison moved to approve the Closed Session minutes from May 9, 2013.
2nd  Emily Harper  Passed unanimously

II. Correspondence and Announcements
• Chairperson Reeves informed the members that the next Regularly Scheduled meeting would be 

on June 13, 2013.
• There were no requests for Privilege of the Floor.

III. Operations  6:36
A. Finance and Facilities Report  Chris Watson  Business Director
• Mr. Watson reminded the members that he had emailed the ISIS Report and Budget Summary earlier 

in the week for study. (Attachment)  Salient points about the Budget were made as follows:
1. After payroll, there will remain $232,089 in State Funds for 2012-2013.
2. There are $156,916.86 to collect for 2012-2013 (part from Sugar Creek funds)
3. In May $20,434.92 were collected from Sales and Use Tax refunds from 2009, ’10, and 2012.  

There are still funds from 2011 to be received.
• Mr. Watson reported that he met with Brian Harris of the Pamlico County Department of Environmental 

Health concerning the septic systems servicing the 3-5 Building and the Administration Building. 
(Attachment) The 3-5 System is failing, not because of root intrusion, but because the materials in the 
field, Styrofoam peanuts, have deteriorated.  Because the life of that system has ended he 
recommended trenching next to the old lines to add new  lines.  The Administration system has failed 
because of root intrusion.  Mr. Harris recommended that trees be removed and new  lines run to service 
the system.  

Board members asked Mr. Watson to discuss with Mr. Harris multiple plans for repairing the systems, 
including “where would be the best areas to place new  systems that would also support any future 
building expansions?”  Could Mr. Harris take additional soil samples for future reference?

• Mr. Watson asked the Board for approval of  a contract with Cloud Sherpas, a service company to 
accommodate the use of  the new  75 Chromebooks for 2013-2014.  Mr. Gatchel has signed off  on the 
needed changes to the contract. Using Race-To-The-Top funds ($18,935.44) and Local funds 
($1614.56) the purchase will cost $20,550.20.

Motion Sherry Reeves moved to approve the service agreement contract with Cloud Sherpas.
2nd  Jennie Adams Passed unanimously

• Mr. Watson recommended that the Board approve the Wellness Policy as revised by school committee.  
(Attachment) The changes that were either struck or added are as follows:
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 Physical education/recess will be provided to students according to:
A. NC Standard Course of Study, Healthful Living; and
B. North Carolina State Board of Education, Healthy Active Children Policy (HSP-S-000) (GCS-S-000), 

sections 2 and 3:
a. Minimum of 30 min. per day of physical activity for K –8,
b. Minimum of 45 min. per day of physical activity for 6 – 8, 
c. Minimum of 2 days a week formal physical education, in addition to “a” and “b” above,
d. Physical activity must be of moderate to vigorous level, and
e. Physical activity may not be taken away as punishment.

 All school lunch and breakfast offerings will meet the meal patterns and nutritional standards 
established by the US Department of  Agriculture and may not be less restrictive.  In addition, food 
offerings will be no more than 30% calories from fat, and less than 10% calories from saturated fat, and 
0% calories from trans fat.

 Bottled water will be offered for sale to students. The selling of water will be conducted by child nutrition 
until after the last child is served lunch. After the lunch hour is complete, the selling of  water may be 
conducted by the school as a form of generating revenue.

• Board members discussed the changes at length. Mrs. Adams questioned why the amount of Physical 
Education was being reduced; in relation to the fact that nationally there was great concern about a 
child obesity problem.  It was pointed out that this was to be a minimum standard.  It had been difficult 
to schedule the varying number of non-tradition classes with the expected number of  classes met per 
week.  The consensus of the group was that more time for formal Physical Education should become a 
higher priority.

Motion Jennie Adams moved to approve the Wellness Policy (revised May 2013) as presented.
2nd  Sherry Reeves Passed unanimously

• Mr. Watson concluded with a discussion of House Bill 273 entitled “An act to require account of charter 
school finds and a time line for transfer of  funds by local boards of  education to charter schools”.  
(Attachment) In a condensed version, if it becomes law, this bill proposes a standardized way for funds 
to be transferred from the LEA to the Charter School no more than 15 days after the LEA receives 
confirmation of  the Average Daily Membership numbers.  Arapahoe Charter has not experienced 
problems with its relationship with the Pamlico County School finance department.

7:34
     B. Administrative Report  Tom McCarthy absent Mr. Watson presented

• Mr. Watson reported that the current enrollment was 388. 
• The projected 2013-2014 enrollment would be 442 with 10th grade or 423 without 10th grade.  Currently 

there are 38 kindergarten students, including 3 possible retentions.
• EOGs have gone well.  5th and 8th grade Science EOGs are yet to be administered.  High School MSLs 

and Algebra I EOC are scheduled for the next week.
• Mr. Watson presented a list of  32 teachers and 10 teacher assistants for the Board’s approval for 

2013-2014 contracts. (Attachment)  Not included in the list for contracts were Resignations (Bryan 
Duff, Charlotte Goode Duff, Jaclyn Jones, and Nancy Welles) as well a Retirement (Lizzann Taylor).

Motion Sherry Reeves motion to approve the 2013-2014 Contract Recommendations as
presented; salaries commensurate with education and experience.

2nd  Tina Lunch  Passed unanimously

C. June Hardison, Personnel Committee Chair, presented the recommended candidates for the 
open Teacher Assistant positions.  Mrs. Hardison stated that there had been 8 interviews.  Members on 
the committee were Linda Watson, Sherry Gaskins, Tiffany Blumlee, Patricia Jones (K), June Hardison, 
and Mr. Tom McCarthy.  Quality points were assigned to each candidate’s interview.  Mrs. Hardison 
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asked the Board to approve the following for 2013-2014 employment in the Bus Driver/Teacher 
Assistant positions:

 Sara Brinson  Wendy Jones  Mike Fuller
She stated that the Committee was not ready to recommend a candidate for the fourth position.

Motion Jennie Adams moved to go into Closed Session according to GS 143-318.11(A)(6)
2nd  Sherry Reeves Passed unanimously  7:38

Back into Open Session at 7:45

Motion Sherry Reeves moved to offer contracts to Sara Brinson, Wendy Jones, and Mike Fuller 
     for 2013-2014 Bus Driver/Teacher Assistant positions at Arapahoe 
     Charter School; salaries commensurate with education and 
     experience.
2nd  Emily Harper  Passed unanimously

Motion Jennie Adams moved to go into Closed Session according to GS 143-318.11(A)(6).
2nd  Sherry Reeves Passed unanimously  7:46

Out of Closed Session at 7:50

D. Board Goals
• Mr. Brian Gatchel updated the members on the ACS vs. the State Board of Education suit stating that 

no date had yet been set for the mediation.  When the date is known there will be the need for a 
Special Called Meeting.

• Sherry Reeves presented the updated Dress and Appearance Code document (Attachment). She 
asked Mrs. Adams to read the code with the changes as follows:

Dress and Appearance Code
The Arapahoe Charter School Board of Directors respects a student’s right to choose his/her 
style of dress or appearance. Therefore, students will be allowed to wear appropriately fitting 
tops and bottoms of their choosing, as long as dress and appearance are compatible with a 

safe and productive school environment and adhere to the following standards. 
1. Students are prohibited from wearing clothing, jewelry, book bags or other articles of 

personal appearance which:

• Depict profanity, vulgarity, obscenity or violence;

• Promote use or abuse of tobacco, drugs or alcohol;

• Create a threat to the health or safety of the students or others;

• Are associated with intimidation, violence,  or violent groups and about which students 
have been notified; or

• Create a significant risk of disruption to the educational process or to the operation of the 
school.

2. The following specific items are also not permitted:

• Clothing worn in such a manner so as to reveal underwear, cleavage or bare skin between 
the upper chest and mid-thigh;
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• Bare feet or bedroom slippers;

• Tank tops, spaghetti straps, strapless tops, or halter tops; 

• See-through, mesh garments, nor garments with holes

• Trousers, slacks or shorts worn below waist level;

• Clothing that is excessively baggy or tight;

• Skirts or shorts shorter than mid-thigh;

• Sunglasses worn inside school buildings;

• Hats, caps, hoods, sweatbands and bandanas or other head wear worn inside school 
buildings;

• Any other article of appearance that is physically revealing or provocative.

Member Tim Murray left at 8:00 pm.

• The members discussed the revised code. There were questions about the definitions of  mesh 
garments and “hoods”.  There was not as much flexibility as some might have desired.  On a school-
year timeline, it was agreed that the final version needed to be released so students and parents would 
have as much awareness of  the changes as possible.  More clarification was to be discussed at the 
June retreat.

Motion Emily Harper  moved to approve the Dress and Appearance Code as revised and 
     presented.
2nd  June Hardison Passed  5 Yes and 1 No (Adams)

• Sherry Reeves asked for nominations and approval of Finance Committee members needed for a 
Wednesday, May 29th Finance Committee meeting at 6:30 in the Media Center of ACS.

Motion  Emily Harper  moved to accept the following names as members of  the Finance/
budget

Committee: Parent - Lee Tillman, Community – David Gaskins, 
Christine Beeman, Teacher – Lizzann Taylor, Tunmorya Bennett, Board 
Chairperson – Sherry Reeves.

2nd  Sherry Reeves Passed unanimously
• Chairperson Reeves stated that the Annual Board Retreat would be held at Arlington Place on 

Saturday, June 1, 2013, beginning at 9:00 am.  She asked Mr. Watson to post the meeting.  She asked 
members to send topics for discussion.

IV School/Community Activities
• Thursday, May 23, 2013 Spring Band Concert
• Monday, May 27, 2013 Memorial Day Holiday
• Tuesday, June 4, 2013 Academic Awards Ceremony
• Wednesday, June 5, 2013 Kindergarten Graduation at PCC
• Thursday, June 6, 2013 8th Grade Graduation at PCC
• Friday, June 7, 2013  Last Day of School (Early Release)

Motion Sherry Reeves moved to adjourn
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2nd  Jennie Adams Passed unanimously  8:25

Respectfully submitted,
Jennie Adams  Secretary
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